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Risk Management – TEAM Industries has implemented a matrix to chart Risk with a Resiliency Index.  Based on the history of the previous one to five years to date, please assess the probability of each risk category below culminating in a negative financial and/or production impact on TEAM Industries in the forthcoming year.  Please note that evidence and rationale for any score may be requested for review.  Documented contingency plans should exist where applicable and response plans may be required based on overall level of risk.

	#
	Resiliency Index
	Score

	1
	Financial stability
	 

	2
	Pressures from Competition
	

	3
	Market risk/product market changes
	

	4
	Effective collaboration/communication
	 

	5
	Demand management and forecasting
	 

	6
	Delivery lead times
	 

	7
	Quality
	 

	8
	Transportation vulnerabilities
	 

	9
	Available internal capacities
	 

	10
	Subcontractor availability
	

	11
	Supplier capacities/interruptions
	

	12
	Economic instability
	 

	13
	Price fluctuations
	 

	14
	Government/regulatory impacts
	 

	15
	Workforce availability
	 

	16
	Turnover rate
	 

	17
	Workplace safety
	 

	18
	Cyber security
	

	19
	Data Integrity
	

	20
	Information delays (IT/System/Telephone)
	

	21
	Reputational risk
	

	22
	Geopolitical risk
	

	23
	Natural disaster susceptibility
	

	
	
	

	
	1-low risk,  5-high risk                     Total >
	 

	Risk Levels
	1
	2
	3
	4
	5
	


General guideline for risk rating:
[bookmark: _Hlk162872151]1 – Rare (lowest probability of failure occurrence, high probability of early detection, contingency unutilized)
2 – Unlikely (low probability of failure occurrence, high probability of early detection, contingency rare)
3 – Possible (moderate probability of failure occurrence, medium to high probability of early detection, contingency utilization probable)
4 – Likely (high probability of failure occurrence, medium to low probability of early detection, contingency utilized)
5 – Almost Certain (failure current/recurring, medium to low probability of early detection, contingency failure)
	Guideline for analysis scope:
External Supplier - Consider both plant level and corporate wide information in completing this index, scoring based on most imminent risk and relevancy.  If you are unsure how to rank a risk area mark it N/A.
TEAM Plant – This is a self-reflection of your plant, consider plant level information in completing this index. For any item not in scope, mark as lowest risk.
If you are unsure how to rank a risk area mark it N/A. 
TEAM Department – This a self-reflection of your department, consider dept. level                                                                                         information in completing this index. For any item not in scope, mark as lowest risk.  If you are unsure how to rank a risk area mark it N/A.
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